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TOGAF® im Uberblick

The Open Group Architecture Framework (TOGAF®)

Standard Framework fiir Enterprise Architecture / Architekturmanagement
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TOGAF® im Uberblick
Architekturbegriff
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TOGAF® im Uberblick
Architekturbegriff

1001 verschiedene Definitionen

“... software architecture... is the structure or structures of the system, which comprise software
elements, the externally visible properties of those elements, and the relationships among
them.”

(Len Bass et al.)

“... As a discipline, software architecture covers the architectural activities and the related
decisions about the design and implementation of a software architecture.”
(Oliver Vogel et al.)
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TOGAF® im Uberblick
Architekturbegriff

Enterprise Architecture is

The organizing logic for business processes and IT infrastructure reflecting the integration and
standardization requirements of the firm’s operating model

A conceptual blueprint that defines the structure and operation of an organization. The intent of

an enterprise architecture is to determine how an organization can most effectively achieve its
current and future objectives

© The Open Group 2014
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TOGAF® im Uberblick

Abstraktionsebenen von Architektur
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TOGAF® im Uberblick

Enterprise Architecture / Architekturmanagement
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TOGAF® im Uberblick

Enterprise Architecture / Architekturmanagement
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TOGAF® im Uberblick

Enterprise Architecture / Architekturmanagement




Digicomp

13

TOGAF® im Uberblick

Enterprise Architecture / Architekturmanagement

Benutzerschnittstelle

Fachliche Bausteine

Integrationsbausteine

Dienstbausteine
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TOGAF® im Uberblick

Enterprise Architecture / Architekturmanagement

Strategie
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TOGAF® im Uberblick

Bietet
Best Practices
Begriffe
Methode
Werkzeuge

Szenarien
1. Version 1994
Aktuell Version 9.1

Weitverbreitet und weltweit im Einsatz
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TOGAF® im Uberblick

Needs of the business shape
non-architectural aspects of business operaton

Capability Framework

Business
Vision and

Drivers

TOGAF Capability Framework

Informs the size, structure, and Sets targets, KPls, plans, and

culture of the capability budgets for architecture roles
ll Architecture Capability
Framework
- (Part VII) .
Effective operation of the Business Capability drives the
Architecture Capability ensures need for Architecture Capability
realization of the Business Vision Maturity
The Architecture Capability
‘ operates a method
Business need feeds into the
i i ke Architecture
Development Method
el (Part l)
The method refines ADM Guidelines and The method delivers new
understanding of business need

Techniques (Part IIl) business solutions

The method produces content to be
stored in the Repository, classified
g to the E C

Architecture
Content

TOGAF ADM &
Content Framework

Framework
(Part IV)
Enterprise Continuum
The Enterprise Continuum and and Tools Operational changes update the
Repository inform the (Part V) Enterprise Continuum and
of current state Repository
- TOGAF Reference

Models (Part Vi)

TOGAF Enterprise Continuum and Tools

Business
Capabilities

Leaming from business operaton creates
new business need

© The Open Group 2014
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TOGAF® im Uberblick
Architecture Development Method (ADM)

A.
Architecture
Vision
H.
Architecture B
Change Business

Management Architecture

c
G.

Requirements Information

Implementation Management Systems
Governance Architectures

El D.
Migration Technology
Planning Architecture

| =
Opportunities
and Solutions

© The Open Group 2014
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TOGAF® im Uberblick
Building Blocks

Artifacts and Building Blocks Re-Usable Building
Blocks

Catalogs Catalogs

Artifacts ‘ Matrices Matrices

Diagrams Diagrams
Describing Describing

Building Blocks Building Blocks

© The Open Group 2014
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TOGAF® im Uberblick

Architecture Content Framework

Architecture Principles, Vision, and Requirements

Architecture Vision

Technology Business Principles, Namm
Strategy Objectives, and Drivers

Business Architecture Information Systems Architecture Technology

Motivation Data Application Architecture

Opportunities, Solutions, and Migration Planning

=

Architecture Realization

Implementation Governance

© The Open Group 2014
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TO G A F ® i m U b e r b I i C k N Architecture Metamodel
Etstoris
Architecture Repository Hagesttory | Rotorence

Reference
. Architecture modelsb

Solutions Landscape adopted by

Repository : Orgai the enterprise

External
Reference
Models

Standards
Information Base Standards

Business Standards Scopied. by
the P
Data Standards
Application Standards

Technology Standards

Business
outcomes |
delivered |

v
Requirements
Repository

Governance Log

Project Performance
Portfolio Measurement
Board steers

Architecture Capability and manages

Skills Organization Architecture the capability
Repository Structure Charter

© The Open Group 2014

Strategic
Requirements

Visibility and
escalation

t
Requrements

Calendar
Architecture

Capability
Requirements




Digicomp 21

TOGAF® im Uberblick

Governance Framework

Business Capability for Architecture
(Operating at a level of maturity)

Governance Bodies

Skilled Resource Pool

Participate in

Professional Development

Business

Skills Operations

Architecture
Professionals

Patticipate in

Enterprise Continuum (used fo classify inputs fo and outputs from the Repository)

Architecture Repository

© The Open Group 2014
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Vergleich von ITIL® und TOGAF®

reliminiary
B
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© 0GC
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Vergleich von ITIL® und TOGAF®
Unterschiede aus ITIL®-Sicht
Historisch Fokus auf Betrieb (Operations)
Umfassend im IT Service Management (Portfolio)
Detaillierter bei Betriebsaspekten und in Transition

Weltweit etablierter Standard
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Vergleich von ITIL® und TOGAF®
Unterschiede aus TOGAF®-Sicht
Fokus auf Architektur, Architektur Management
Strategische Ebene starker gewichtet
Service Transition und Continual Service Improvment weniger umfassend
Betrieb (Operations) wird nicht adressiert
Adaption fur andere Frameworks ist expliziter
TOGAF® Service ist eine logische in sich geschlossene Geschaftsaktivitat

Teilweise weltweit etablierter Standard
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Vergleich von ITIL® und TOGAF®
Gemeinsamkeiten

Ursprung in der IT

Framework

Business/IT Alignment

Service-orientierung

Taktische Ebene

Governance

Tayloring
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Vergleich von ITIL® und TOGAF®
Gemeinsamkeiten
ITIL® hat Bezlige zu Architektur-Management
TOGAF® hat Bezlige zu IT-Management
Informations- und Technologiearchitektur

IT-Losung
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Vergleich von ITIL® und TOGAF®
Gemeinsamkeiten
Service Strategy

TOGAF®: Business Case, Anforderungen, Planung, Konfiguration, Adaption, Kontext, Vision,
Risiken,...

ITIL®: Breiter Ansatz. Finance, Demand, Service Portfolio Management

Service Design

TOGAF®: Requirements Management, Business Architecture, Information Systems Architecture,
Technology Architecture

ITIL®: Weniger Architektur, mehr Sicherstellung der korrekten Erstellung des Designs mit
Prozessen, Vorgaben und Kriterien
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Vergleich von ITIL® und TOGAF®
Gemeinsamkeiten

Service Transition

TOGAF®: Implementations- und Migrationsstrategie, Implementationsplan, Sicherstellung der
korrekten Umsetzung,...

ITIL®: Ausgefeilte Transition mit zeitlichen Abhangigkeiten, Projektmanagement und klaren
Service Acceptance Criterias

Service Operation
TOGAF®: Nicht vorhanden

ITIL®: Historisch gesehen der Kern von ITIL®, viele Definitionen, viele Prozesse
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Vergleich von ITIL® und TOGAF®
Gemeinsamkeiten

Continual Service Improvement
TOGAF®: Steuerung und Kontrolle von Architekturanderungen

ITIL®: Erst seit V3, inzwischen eng in den Lifecycle integriert
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Zusammenspiel von ITIL® und TOGAF®
Wie erganzen sich ITIL® & TOGAF®?

Business
strategy

—

TOGAF (Archtecture)

D ITIL(IT management)

Business Information Technology
Architecure Archiectre Architedctre L

IT Services

Areoutcomesin

line with business

Stategy?

© OCG
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Zusammenspiel von ITIL® und TOGAF®

Hauptszenarien
Parallel
Kombiniert

Entweder oder
Tayloring notwendig
Taxonomie

Mappings
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Zusammenspiel von ITIL® und TOGAF®

ITIL® ist bereits im Einsatz
Business Architektur -> TOGAF®

Erganzungen durch TOGAF in den Architekturdomanen bei Bedarf
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Zusammenspiel von ITIL® und TOGAF®
TOGAF® ist bereits im Einsatz

Service Operation -> ITIL®
Erganzungen durch ITIL bei Service Transition und Continual Service Improvement bei Bedarf
TOGAF® Services als Wrapper fir ITIL® Services

ITIL® als Operational Viewpoint
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Digicomp Bildungsplan zu ITIL® und TOGAF®
ITIL®
ITIL® & IT Service Management (Foundation)

ITIL®-Expert-Zertifizierung
CAS-Lehrgang
Lifecycle-Tagesseminare

Cabability-Tagesseminare
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Digicomp Bildungsplan zu ITIL® und TOGAF®
TOGAF®

TOGAF® Level 1 and Level 2 combined («TOG»)
http://www.digicomp.ch/kurse/TOG.html
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Ressourcen
ITIL®

http://www.itil-officialsite.com/
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Ressourcen
TOGAF®

Wolfgang Keller (2012): IT-Unternehmensarchitektur: Von der Geschaftsstrategie zur optimalen IT-
Unterstitzung; dpunkt; ISBN: 3898647684

Inge Hanschke (2010): Strategisches Management der IT-Landschaft: Ein praktischer Leitfaden fir
das Enterprise Architecture Management; Hanser; ISBN: 3446422579

Oliver Vogel et al. (2011): Software Architecture: A Comprehensive Framework and Guide for
Practitioners; Springer; ISBN: 3642197353
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QA

P77



